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FY 21-22 MOE BUDGET



To promote the economic and social well-being of individuals, 
families, neighborhoods and communities.

In partnership with community organizations, private 
institutions, advocates, and other public agencies, we strive to 
better equip those we serve to overcome challenges on their 
path to self-sufficiency and family stability to ensure that 
individuals are successful; families are healthy; and 
neighborhoods thrive.



VISION 2026





www.alamedacountysocialservices.org

http://www.alamedacountysocialservices.org/
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FINANCIAL SUMMARY

 

FY 2020-21 
Approved Budget

FY 2021-22 
Maintenance of 
Effort Request

Change from FY 
2020-21 Budget

% Change from FY 
2020-21 Approved 

Budget
Appropriation 852,945,513$         870,675,588$         17,730,075$           2.1%
Revenue 782,264,001$         794,317,111$         12,053,110$           1.5%
Net County Cost 70,681,512$           76,358,477$           5,676,965$              8.0%

FTE - Management 540.84                       545.34                       4.50                            0.8%
FTE - Non-Management 1,851.44                   1,846.02                   (5.42)                          -0.3%
Total FTE 2,392.28                   2,391.36                   (0.92)                          0.0%
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CHANGE IN NET COUNTY COST (IN MILLIONS)

Component Net County 
Cost Change

Salary & Benefit Costs $10.6

In-Home Supportive Services Costs $4.1

Community-Based Organization COLAs $0.2

Net Increase in Program Revenues ($9.2)

Total $5.7
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REVENUE BY SOURCES (IN MILLIONS)

Federal Funds
$336.4 

38%

State General Fund
$181.7

21%

1991 Realignment
$109.5

13%

2011 Realigment
$97.4 
11%

County General 
Fund
$76.4

9%

Other Revenues
$69.3

8%

$870.7
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APPROPRIATION BY MAJOR OBJECT (IN MILLIONS)

$870.7

Salaries & 
Benefits
$302.9 

35%

CBO Contracts
$104.7

12%Other Expenses
$73.5

8%

Internal Service 
Funds
$43.3

5%

Client Benefits
$346.3 
40%

13



Administration
$117.0

13%

Workforce & Benefits 
Administration

$346.0 
40%

Children & Family 
Services $202.3

23%

Adult & Aging 
Services
$205.4 
24%

$870.7

APPROPRIATION BY DEPARTMENT(IN MILLIONS)
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FY21-22 
COMMUNITY BASED 
ORGANIZATIONS 
(CBO) CONTRACTS

NOTE: These contracts exclude 
any COVID-related funding
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Challenges & Opportunities

 Ongoing COVID-19 Related Planning/Funding

 New Federal Administration/Federal Rule Changes

 Family First Prevention Services Act

 In-Home Supportive Services

 Master Plan on Aging

 Homelessness
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